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EASTLEIGH COLLEGE BOARD 
MINUTES OF MEETING HELD ON WEDNESDAY 6 JULY 2016, 1700 HRS  
IN ROOM A115 
 
Present: 
 
Paul Quigley (Chair) 
Kathryn Rankin 

Connor Smith 
John Course 

Angela Cross-Durrant Gail Thomas 
Paul Sahota Steve Johnson 
Shirley Nellthorpe Dr Jan Edrich (Chief Executive & Principal) 
Helen Hills Alex Parmley 
Julie Richmond  

 
In Attendance: 
 
Katy Quinn, Deputy Chief Executive (Teaching & Learning) 
Rob Jarvis, Finance Director 
Dr Chris Davis, Clerk to the Board 
 

B.19.16 GOVERNORS’ MEETING TIME WITHOUT SMT 
  

B.20.16 MEMBERSHIP AND BOARD MATTERS 
  
i Apologies 

Apologies were received from Verona Hall, Jon Sendell and Luke Murray.  
  

ii Declarations of Interests 
Mr Parmley declared an interest in item B.23.16 iv, regarding the major redevelopment 
project update.  There were no other declarations of interest made by those present, 
financial or otherwise. 

  
iii Minutes of the Meeting held on 18 May 2016 

The minutes of the meeting held on 18 May 2016 were agreed and signed as a true and 
accurate record. 

  
iv Matters Arising 

 There were no matters arising from the meeting on 18 May 2016 not covered elsewhere in 
the agenda. 

  
v Risks Related to Governance on the Risk Register 

 Dr Davis explained that there was an action on the Audit Committee from their last 
meeting on 25 May 2016 to scrutinise the Governance area (section 7) of the Risk 
Register adding, amending or deleting any risks, which they thought appropriate. This had 
been carried out and brought to the Board for approval. 

  
 Mrs Rankin highlighted the new risk added to the Register, Risk 7.8, which highlighted the 

risk of Succession Planning. This concerned the inability of the Board to find a suitable 
replacement for the Chair.   Mrs Rankin went on to explain the rationale behind the risk 
and the calculation of the risk scores. There was, she said, no requirement for any risk 
reduction. 

  
 Discussion followed over the timeline and position of the present Chair and the procedure 

and process of replacing him in May 2017.  
  
 Governors approved the risks related to Governance on the Risk Register. 
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vi Relinquishment of Post, Student Governor – Luke Murray 
 Mr Quigley reported that Mr Murray, Student Governor, was leaving the College this year 

and therefore would be relinquishing his post as a Student Governor. A replacement would 
be in post in October as the result of the Student Executive election of a new Student 
Governor. Mr Quigley wished to record his thanks to Mr Murray for his service as a 
Student Governor and member of the Audit Committee. 

  
 Governors noted the relinquishment of post of Mr Murray, Student Governor. 
  

B.21.16 GOVERNORS’ MONTHLY REPORT – MAY 2016 
  
i Financial Aspects 
 Mr Jarvis drew Governors’ attention to the Income and Expenditure account, stating that 

the forecast outturn surplus was now £819k. He went on to report that current forecast 
outturn cash position stands at £4.5m and the net current assets forecast outturn position 
is £693k.     

  
 Mr Quigley raised a question over the current cash position of £6.6m.  
  
 Mr Jarvis reported that this cash position was as a result of the large advance payment by 

the Solent LEP.  He did say that this figure would reduce as the redevelopment project 
progressed. 

  
 Mr Quigley wished to thank everybody in the College, and particularly the delivery teams 

involved, in achieving what looks likely to be an excellent outturn. 
  

ii Safeguarding Update 
 Mrs Quinn reported that the College had included all recent referrals in the update and 

added that there was nothing unusual to note or anything that was causing particular 
concern. 

  
 Discussion followed regarding the recent ‘Brexit’ vote and if this had caused any impact on 

the students.  
  
 Mrs Quinn responded by saying that this had not impacted on Eastleigh College but there 

had been racist incidents reported in colleges in other areas of the country.  
  

 

  

iii Equality and Diversity Update 
 Mrs Quinn reported that an internal EU poll took place in the College, which corresponded 

in approximately the same ratio of remain and exit percentages as the national result 
produced for the same age group.     

  
She made Governors aware of the cross college activities, which echoed national equality 
and diversity events and activities.   
 

 Governors noted the Financial aspects, Safeguarding and Equality & Diversity updates in 
the Governors’ Monthly Report, May 2016. 

  
 (Mr Young entered the meeting) 
  

B.22.16 KEEPING CHILDREN SAFE IN EDUCATION 
  
 Mr Young provided Governors with an overview of the recently updated Keeping Children 

Safe in Education guidance, which takes affect in September 2016, highlighting the 
implications and responsibilities which Governors needed to be aware of. 
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 Mr Young explained the requirements and responsibilities of the Governing Body with 
regard to the new guidance: 

 ensuring that all staff are trained 

 the designation of a Governor responsible for safeguarding 

 appropriate safeguarding policies in place 

 staff behaviour policy 

 a safeguarding lead from within the staff at the College 

 a safeguarding phone which is manned at all times 

 liaison with the appropriate external agencies 

 more safeguarding focused recruitment procedures in place, which is linked to our 
HR policy 

 all allegations of abuse against staff are managed correctly 
 
Mr Young went on to explain how these responsibilities are managed within the College, 
identifying the appropriate policies, training procedures, risk assessments, safeguarding 
QIP and monthly safeguarding meeting. 
 
He identified the strong links with external agencies including the Goldstone team, local 
LADO, Barnardo’s, local PCSOs, Eastleigh Anti-social Behaviour Board and the local 
Prevent Officer.  
 
There are also training opportunities for students during tutorial provision and cross-
college activities, providing workshops from external agencies. 
 
He said the College has robust internet filtering systems in place. 
 
Further questions and discussion followed regarding: 

 data sharing with local authorities 

 the Prevent Policy and its inclusion in the Safeguarding & Child Protection Policy 

 protection of staff, incorporated in the Staff Disciplinary Procedure  

 on-line Prevent training that Governors are encouraged to complete 
    
Mr Quigley thanked Mr Young for his very informative briefing and asked Governors to use 
the resources available to broaden their knowledge and understanding of this increasingly 
important responsibility. 
  

 (Mr Young retired from the meeting) 
  
B.23.16 TO REVIEW 

  
i Solent Area Review 
 (see confidential addendum) 

ii Audit Committee minutes, 25 May 2016 
 Mrs Rankin gave an executive summary of the Internal Audit Report produced for the Audit 

Committee at their last meeting, which covered their third visit of 2015/16. She was 
pleased to report that there were no significant issues arising from the scope of the two 
business areas covered in the report and that an audit opinion of substantial assurance 
was given for one of the areas covered, adequate assurance on the other and that all 
action plans had been successfully implemented regarding the follow up audit. 

  
 She summarised the Annual Internal Audit Plan 2016/17 and the Strategic Internal Audit 

Plan 2016-2019.  
  
 She provided an overview of the calendar of events for the External Audit Plan and 

reported that the External Auditors would report to the Audit Committee in November 
2016. 
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 The Audit Committee also undertook a thorough review of the Risk Register and Risk 
Reduction Plan, noting that the main changes identified centred around: 

 devolution 

 funding changes; Government/SFA/EFA policy, major funding reductions 
  
 Governors’ received the minutes of the Audit Committee meeting 25 May 2016. 
  

iii Standards Committee minutes, 8 June 2016 
 Mr Course commented that one of the Committee’s tasks was to review the KPIs relating 

to success and then make recommendations and proposals to the Board for approval. The 
Committee had decided that there needed to be a more structured approach to this 
process, however a hold-up in the agencies producing the national averages had caused a 
delay.  An additional meeting of the Standards Committee has been arranged for 
September 2016 to review the KPIs.  

  
 Mr Course made reference to the minimum levels of performance, which are reported to 

the Standards Committee at each meeting. The Committee discussed those courses 
where results were 5% lower than the national average and the strategies put in place to 
address them. Mr Course said that there is a very clear focus on this issue and much 
progress had been made.   

  
 Mr Course returned to the area of English and maths and reported that Mr Johnson, the 

co-ordinator for English, Maths and ESOL, provided a report for the Committee on this 
subject. He will now attend every Standards Committee meeting to report on this high 
priority area. He said the Committee had discussed the difficulty of contextualisation within 
the subject areas to make it relevant and focused for learners. 

  
 Mrs Cross-Durrant made reference to the strengthening of some of the wording in the 

minutes: 

 (SS.09.16, iv), paragraph 3, should read: “Mrs Cross-Durrant asked that 
consideration be given to the timing of the autumn Standards Committee meeting, asking 
that it should occur in September or early October to allow for consideration of the maths 
and English strategy and funding implications. She said that there needed to be a 
meeting just before the half-term break”. 
 

  (SS.11.16, ii), paragraph 5, should read: “Governors asked for the latest summer 
success rates column to be added to the report, alongside the forecast column”. 
 

 Governors’ received the minutes of the Standards Committee meeting, 8 June 2016. 
  

iv Finance & General Purposes Committee minutes, 15 June 2016 
 Mr Quigley explained that the two major items covered in the Finance & General Purposes 

Committee minutes will be discussed as part of this agenda item. He was happy to take 
questions about any other item on the minutes.  

  
 Mr Johnson asked for a clarification:  

 (F.11.16, i), paragraph 2, should read: “A question was raised over the College’s 
operating surplus objective, equivalent to a minimum of 3% of income and whether it 
should be reduced. This was due to sub-contractor payments now being added into 
sales and costs”. 

  
 Governors’ received the minutes of the Finance & General Purposes Committee meeting, 

15 June 2016. 
 
 

 

v Major Redevelopment Project update 
 (see confidential addendum) 
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vi Strategic Milestones 2015-2017 
 Dr Edrich explained that because of the Area Review there had been an intentional delay 

in developing the Strategic Plan which would have stimulated the strategic milestones as it 
was unclear how the College would move forward post Area Review.  She said she had 
chosen to provide a summary of the SMT key objectives, which had developed from the 
business plan for the 12-month period from April 2015 to April 2016, to enable Governors 
to have a sense of where the College is against those objectives. These objectives had 
already been scrutinised by the Remuneration Committee as part of the reporting of the 
SMT performance.  

  
 Dr Edrich described the process that will now develop with strategic planning taking place 

in September 2016, which will create a business plan and a refinement of the strategic 
milestones objectives. Those objectives that have not been completed will automatically go 
into the new set of objectives.   

  
Mrs Cross-Durrant felt that the columns should be rearranged to provide more logical 
clarity, with the expected outcomes being placed at the opposite side of the chart.   
Dr Edrich explained that although this was a working document, she would change the 
format. 

ACTION: JE 
 
Questions and debate followed over the staff income ratio and whether the indicator to 
improve ratio to 63% was achievable.  Dr Erich felt that this was now not achievable as 
recent increases in national insurance and pension contributions had resulted in the sector 
average now being at 68%, with the Area Review team expectations of 65%.  
 
Governors noted the Strategic Milestones 2015-2017. 
  

vii SFA Data Dashboard 
 Dr Edrich provided an explanation and reasons behind the two documents saying that the 

SFA have reissued the data dashboard because the 2014/15 quality benchmarks are now 
available. She went on to clarify that the financial dashboard is the same version submitted 
to the Board on 23 March 2016 and has not been amended.   
 

 Governors noted Issue 2 of the SFA funding and quality dashboard.  
  

B.24.16 TO APPROVE 
  
i Revenue and Capital Budget 2016/17 and Five Year Financial Plan Forecast 

 Mr Jarvis gave a detailed summary of the budget, giving focus to the key areas within it.  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

He highlighted a typographical error at section 4 which should read: “2016/17 budget – 
context”. 
  
Mr Jarvis reiterated that the 2016/17 funding allocations from the EFA and SFA have again 
this year been issued in time for the Budget to be based on the actual allocations; no 
growth in these allocations has been allowed for. 
 
Mr Jarvis reported that the 2016/17 EFA allocation has reduced by £816k relative to the 
2015/16 allocation.  This he said was a consequence of a lower level of 16-18 recruitment 
in 2015/16. The 2016/17 SFA allocation has increased by an overall £1.98m. The 2016/17 
Budget is based on the College’s delivery plan for that allocation. He confirmed that the 
College’s overarching assumption for financial planning purposes is that introduction of the 
Levy will not have an adverse effect on activity levels. 
 
He went on to say that the potential impact of devolution is also difficult to quantify at this 
stage, but it is likely to become a more significant issue beyond the timescale of this Plan 
as more commissioning authorities are established.  He expanded on this by saying that 
the College will need to implement a range of strategies in order to ensure our on-going 
viability in an evolving funding environment. 
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Mr Jarvis drew Governors’ attention to some of the headline numbers, which showed an 
annual turnover of £30.5m, a surplus of £1.1m, a closing cash position of £4.3m and staff 
costs of 68%.  
 
He gave an explanation to some of the figures in the SFA/EFA income summary, drawing 
Governors’ attention to 16-18 learner numbers, and the fact that we have not included any 
allowance for successful ESF bids in our budgets. 
 
He concluded by drawing Governors’ attention to the Area Review ratios and the 
sensitivity analysis.   
 
Mr Jarvis said that this was a deliverable budget but that all areas needed to make their 
targets. 
 
Discussion followed on various topics: 

 funding allocations and a potential Government budget in April 2017 

 future of the Apprenticeship Levy 

 Eastleigh College as a preferred provider of apprenticeships   

 potential affect of local devolution developments  

 ratios, comparing operating surplus to income and cash based targets and the 
need to report both.  Mr Jarvis was happy to do this. 

ACTION: RJ 
Mr Quigley wished to record his thanks to the Chief Executive & Principal and the rest of 
the College, for all their hard work in maintaining the outstanding delivery, whilst 
negotiating the considerably increased workload of the Area Review process.  
 
Board Paperless Meetings 
The Clerk was asked to report back to the Board in September on the feasibility of 
paperless meetings. 

ACTION: CD 
Pearson’s Silver Teaching Award 
The Chair wished to congratulate the Hospitality & Catering Team on their achievement of 
receiving a Silver Teaching Award in the category ‘FE Team of the Year’ in the Pearson 
Teaching Awards 2016. He said this was a remarkable achievement for the College and 
richly deserved obtaining national recognition. 
 

B.25.16 Date of the next meeting: 
 Wednesday 14 September 2016, 1700 hrs 
 Governors’ Monthly Report – financial, safeguarding and E&D updates 

Property Strategy update 
Health and Safety Annual report 
Review of Board’s operation, structure and KPIs 
Annual report of the Learner Voice 
Employer Engagement Brief 
Chief Executive and Principal’s Strategic  
Governance SAR 
 

 There being no further business, the meeting closed at 1845 hrs. 
 


